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December 16th, 2019 
 
At an extraordinary meeting of the Council of the Municipality of Stanstead 
Township, held on the SIXTEENTH day of the month of DECEMBER in the year 
TWO THOUSAND AND NINETEEN, at the same place of regular meetings. 
 
PRESENT: Councillors Louise Hébert, Jean DesRosiers, Mary Cartmel, Pierre 
Martineau Andrew Retchless and Christian Laporte. 
 
ALL FORMING A QUORUM chaired by Mayor Francine Caron Markwell.  
 
The Acting Director General and Secretary Treasurer Mrs. Caroline Gaulin was 
also present in accordance with the Law of Municipal Code.  
 
They were thirty-six (35) persons in the audience.  
 
 
 
1, OPENING OF THE SITTING 
 
Mayor Francine Caron Markwell opens the meeting at 7:00 pm. 
 
Members of the Council certify that they have received the notice referred to in 
section 156 of the Municipal Code, at least two days prior to this meeting. 
 
The Mayor reminded the members of the Council and the citizens that the 
deliberations and question period, during this session, will exclusively focus on the 
budget and triennial program of capital projects, in accordance with article 153 of 
the Municipal Code. 
 

19-12-580 2. ADOPTION OF THE AGENDA 
 

Opening of the sitting Councillor Andrew Retchless 
Seconded by Councillor Pierre Martineau 
Il est résolu 
 
THAT the agenda be adopted as presented. 

CARRIED 
 

 
19-12-581 3. By-law No. 436-2019 entitled "By-law to decree an expense of 

$3,760,905 and a loan of $3,000,000 for the construction of a fire hall and the 
renovation of the Town Hall - Adoption 

  
WHEREAS at the regular meeting of December 2nd , Councillor Jean DesRosiers 
gave a notice of motion announcing the adoption at a subsequent meeting of By-
law No. 436-2019 and that the draft by-law was also tabled; 
 
WHEREAS the purpose of this By-law is to proceed with the construction of the fire 
hall on the property located at 394 Remick Street as well as the renovation of the 
Town Hall located at 778, chemin Sheldon. 
 
Proposed by Councillor Jean DesRosiers 
Seconded by Councillor Christian Laporte 
It is resolved by a majority (6 in favour, 1 against). 
 
The mayor exercises her right to vote 
 
Councillor Louise Hébert voted against the present resolution and wishes her 
dissent to be entered in the minutes: Although the project meets a real need of the 
fire department and municipal employees and that the multipurpose room is 
necessary, she considers that the citizens should have been consulted throughout 
the planning process of the project and that the built heritage of the village has not 
been put to use to meet the above-mentioned needs of the Municipality.  
 
Councillor Pierre Martineau mentioned that he preferred the project as it was 
presented in 2018. However, various scenarios and options have been considered 
since then and have led us to work on a new project. This project meets the urgent 
needs of the fire hall and the town hall. He reminded the Council that the upgrading 
of the barracks has been a subject for 7 years now. According to him, it is too 
much time for a project of this nature. He is of the opinion that it is important to act 
now. 
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Councillor Jean DesRosiers would like to specify that the councillors listened to the 
citizens' opinion and worked together on this project. He reiterates that there is a 
system in place for those who oppose it. 
 
Councillor Andrew Retchless is of the opinion that the citizens' concerns have 
been heard. He wishes to point out that the fire hall will provide a healthy work 
environment for volunteer firefighters. He says these professionals are here to 
ensure the safety of our citizens and deserve a first class fire hall. 
 
Councillor Christian Laporte says he agrees with the decision of the council and 
the statements of his colleagues. He agrees that $ 3,000,000 is a big investment 
but reiterates that this project meets real needs. He mentions that the municipality 
is in a good financial situation. He wants to reassure citizens by specifying that 
over a period of 25 years, this will not represent a tax increase too high for 
taxpayers. He said that the council has been listening to people. In closing, he 
indicated that he feels comfortable with the new project and hopes that citizens will 
embark on the revitalization of the village centre. 
 
Councillor Mary Cartmel stated that she has worked hard on this project and on 
cost reduction. She expressed concern about the lack of time and informed people 
that she is not comfortable with presenting the new project as the holiday season 
approaches. She feels that the fire hall the expansion and renovation of the town 
hall and the multi-purpose room are necessary and believes that it is essential to 
keep moving forward with these projects. 
 
The mayor speaks out and agrees that there is never a perfect time to move 
forward with a project like this. However, she is of the opinion that if the Council 
wasn't acting, we wouldn't be ready for construction in the spring. 
 
THAT Council adopt By-law No. 436-2019 entitled "By-law to decree an expense 
of $3,760,905 and a loan of $3,000,000 for the construction of the fire hall and the 
renovation of the Town Hall"; 
 
THAT the members of Council acknowledge having received a copy of the By-law 
no later than three days before the meeting and renounce to its reading. 
 
THAT copies of said by-law have been made available to the public since the 
beginning of the meeting. 
 

CARRIED 
 

 4.  By-law No 437-2019 establishing the budget and setting tax rates for 
the fiscal year 2020 - notice of motion and tabling 
 
Councillor Andrew Retchless gave notice of motion that at a future meeting of 
Council a by-law bearing number 437-2019 establishing the budget and setting tax 
rates for the fiscal year 2020 will be presented for adoption.  
 
The purpose of this bylaw will be to establish the tax rate and budget for the year 
2020. 
 
The draft regulation has been tabled and will shortly be available for consultation. 
 
Council members acknowledge having received a copy of the draft by-law no later 
than three days before the meeting and waive its reading. 

 
19-12-582 4. 1 Component 1 of the Financial Assistance Program for Upgrading 

Municipal Dams (PAFMAN) 
 

WHEREAS the Municipality of the Township of Stanstead has taken cognizance 
of the normative framework detailing the rules and standards of the PAFMAN; 
 
WHEREAS the work on municipal property in question (Lovering Lake Dam and 
No. X0002709) is classified in the category of high-capacity dams in the 
Répertoire des barrages du ministère de l'Environnement et de la Lutte contre les 
changements climatiques; 
 
WHEREAS the Ministry has approved the Municipality's statement of corrective 
measures pursuant to Section 17 of the Dam Safety Act; 
 
WHEREAS the Municipality wishes to submit a request for financial assistance to 
the MELCC within the framework of component 1 of the PAFMAN, for the study of 
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the safety assessment of the Municipality's dam and outlining the resulting 
corrective work; 
 
Proposed by Councillor Pierre Martineau 
Seconded by Councillor Mary Cartmel  
It is resolved 
 
THAT the preamble be an integral part of this resolution;  
 
THAT the Council of the Municipality of the Township of Stanstead authorizes the 
presentation of a request for financial assistance under component 1 of the PAFMAN; 
 
THAT Ms. Caroline Gaulin, Acting Director General, be authorized to sign all the documents 
required for the request for financial assistance for the study of the safety assessment of the 
dam covered by this resolution and outlining the resulting corrective work, within the 
framework of component 1 of the PAFMAN program 

CARRIED 
 

 
11. QUESTIONS FROM CITIZENS 
 
The questions and comments are all about the fire hall/municipality file: 
 
A citizen opposes the renovation of the town hall and the construction of a 
multifunctional room in the fire station. She finds it unacceptable that the fire 
hall/community hall and the town hall be included in the same borrowing by-law. 
 
Some citizens express their dissatisfaction with the question period that takes 
place only after the special assembly, they mention the need to be heard and to be 
reassured. 
 
One citizen questioned the use of the Georgeville fire hall. 
 
A citizen stated that the funds would be better invested in paving streets. 
 
A citizen expressed her disappointment with the lack of communication between 
the municipality and citizens. 
 
Several citizens are concerned about the construction of a multi-purpose room at 
the fire hall. 
 
A person invites people to direct their questions and concerns to the right 
resources in the fire hall/mayor's office. 
 
Finally, a person asks if the plans will be presented to the citizens in order to 
involve them in the process. The latter wishes to specify that he believes that the 
multifunctional room could be much smaller. 
 

19-12-583 12. CLOSING OF THE SITTING 
 
Closing of the meeting was proposed by Councillor Andrew Retchless, it is 19 h 
35. 
 
 
Respectfully submitted, 
 
 

 
                                    
Francine Caron Markwell  Mrs Caroline Gaulin 
Mayor Acting Director General and

 Secretary-Treasurer  


